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ANNUAL PLAN 2014 
 
‘Educated at Auckland Girls’ Grammar School 
Equipped for the World’ 
 
Mission Statement 
 
Auckland Girls’ Grammar School is committed to providing an innovative education which nurtures intelligence and lifelong learning, encourages achievement, creativity and 
confidence and fosters a co-operative spirit.  Students will develop knowledge, skills and values to contribute effectively to a diverse, just and sustainable society. 
 
Strategic Directions  
 
Auckland Girls’ Grammar School will: 
 

A. Provide an innovative education, nurturing intelligence and lifelong learning and the pursuit of excellence. 
 

B. Encourage individual achievement, creativity and confidence and foster a co-operative spirit. 
 

C. Prepare students to value and contribute to a diverse, just and sustainable society. 
 

D. Continue to grow its reputation as an educational institution of choice. 
 
STRATEGIC DIRECTION A:  PROVIDE AN INNOVATIVE EDUCATION, NURTURING INTELLIGENCE AND 
LIFELONG LEARNING AND THE PURSUIT OF EXCELLENCE. 
 
GOAL 1:   Auckland Girls’ Grammar School will be an educational leader in innovative curriculum development, implementation and assessment.   
 
Objectives: A1.1 The NZ Curriculum (NZC) will be effectively implemented in innovative curricular and co-curricular programmes which best meet the needs of all  
   students at Auckland Girls’ Grammar School.  Measures will be developed to monitor the effectiveness of the implementation. 
 
  A1.2 In conjunction with the implementation of the NZ Curriculum, assessment, qualifications and special programmes offered will meet the needs of all  
   students. 
 
  A1.3 A human rights and responsibilities perspective will be applied across the curriculum. 
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STRATEGIC DIRECTION A  
 
GOAL 1:  Auckland Girls’ Grammar School will be an educational leader in innovative curriculum development, implementation and assessment.   
 

Priorities Actions Evaluation 
NZ Curriculum 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Continue the focus on the Key Competencies both within the curriculum 
programmes and within extra-curricular activities.   
 

 A programme for Year 9 students which will focus on “what is an AGGS girl” has 
been developed by the Junior Achievement Group. The programme will promote 
our school values early in the year and will develop and use strategies which will 
encourage independent learning.   
Year 9 teachers will be provided with Professional Development to ensure the 
success of the programme. 
- 2 HUB classes will be developed.  Teachers of these classes will work together 
to develop programmes which will enable students to focus on their own learning. 
- Year 9 Form teachers will be provided with activities to use with their forms 
which focus on thinking and organisational skills. 
- A Year 9 Graduation Certificate will be developed and awarded at the end of the 
year.   
- A three way conference involving parent, student and form teacher will be trialled 
with at least one Year 9 Form Class. 
 

 A working group will be established to evaluate the Senior Curriculum structure 
and make recommendations to the Faculty Board on any changes which the 
working group considers would enhance the achievement of Year 11, 12 and 13 
students  
 

 Continue to explore ways of integrating the curriculum areas, both in the Junior 
school, with variations to the Rich Task Programme, and in the Senior school 
where Learning Programmes may be delivered by more than one Faculty.   
 

 Continue to investigate the use of one piece of student work for more than one 
standard across learning programmes.   
 

 Monitor the programmes being offered to Vocational Pathways students at Years 
12 and 13 to ensure that all girls have meaningful pathways, sound vocational 
advice and are achieving success.  Teachers involved in these programmes will 
meet regularly – meetings will be convened by the Vocational Pathways Co-
ordinator.  Year 12 students will be a particular focus.  Ensure that all teachers are 
familiar with the Vocational Pathways initiative.  
 

 Ensure students regularly check the Profile Builder on the MOE website to monitor 
their progress towards achieving an endorsement in their Vocational Pathways. 
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Priorities Actions Evaluation 
  Continue to provide Career Education to all students through age appropriate 

programmes which enable all students to have a Learning and Career plan before 
they leave school. 
 

 The Careers Teacher will provide Professional Development for Senior Form 
Teachers which will encourage them to take an active interest in the Career 
Education of the students in their form class.   
 

 Establish a system to identify students coming into Year 9 who are not at the 
expected standard for Literacy and Numeracy. 

 

Pedagogy & e-
Learning 

 Teaching as Inquiry will remain a focus for Professional Development and teacher 
appraisal in 2014.  
 

 Continue to explore ways of encouraging teachers to share ideas across faculties 
and report to other teachers on good practice.  
 

 Encourage all teachers to continue to blend e-Learning into classroom practice.   
 

 Every teacher will create at least one functioning Moodle course which will include a 
collaborative activity. 
 

 Provide professional support for teachers to enable the BYOD programme to work 
effectively. 
 

 Introduce a Digital Citizenship programme for all students and staff in 2014 which 
sets protocols and encourages good practice.  This programme will be designed 
around the Key Competencies.  
 

 Join the HarbourNet Virtual Learning Programme which will enable students to take 
subjects not available at AGGS. 
 

 Develop technological capability to access HarbourNet and have equipment in place 
for video conferencing for large and small groups.  
 

 Continue to develop the use of Moodle and Google Docs. 

 

Assessment and 
Reporting 
Review 
 

 Review and update the Term 1 Progress Report to parents to better reflect our 
focus on independent learning. 
 

 Continue working on reviewing Year 9 and 10 assessment and reporting to 
ensure school processes are standardised across faculties where appropriate.  
  

 Develop a trial system for Year 9 with junior credits that acknowledges their level 
of achievement, development of learning skills and co-curricular involvement 
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Priorities Actions Evaluation 
Diagnostic 
Testing 
 
 
 
 
 
 
 
 

 Ensure that student achievement data gathered is effectively disseminated to 
teachers.   
 

 Continue to focus on ensuring all teachers are able to analyse data effectively and 
include in the Professional Development programme the strategies that teachers 
can employ to use data effectively to raise individual student achievement. 
 

 Ensure that the use of e-AssTle by the Mathematics Faculty is further developed 
and embedded in teachers practice.  
 

 

Global 
Citizenship 

 In line with the aspirations of the NZC and international calls for the promotion of 
global citizenship education, plan to develop a framework for cross curricular and 
interdisciplinary learning that will strengthen global citizenship in the classroom as 
well as in our extra-curricular programmes.  Research has shown that the most 
desired teaching/learning approaches are debate, discussion, experiential 
learning, exchange visits and independent research. 
 

 Strengthen AGGS partnership with UNESCO and its Associated Schools Project 
Network (ASPnet). Mission statement: “The ASPnet is committed to the 
advancement of global citizenship through education for peace and human rights, 
intercultural learning, education for sustainable development and the role of the 
UN to address the world’s concerns.”  

 
 Collaborate further with the NZ Centre for Global Studies (NZCGS) and its Board 

members, led by Dr Kennedy Graham. 
 

 Further promote Global Citizenship education through Philosophy classes which 
focus on ethics and understanding complex issues.   
 

 Host the Bioethics Roadshow presented by the University of Otago.   
 

 Continue to organise and host, in conjunction with the Alfriston Rotary Club, the 
Model United Nations Assembly (MUNA). 
 

 Continue to maintain relationships with our four sister school and with the Asia NZ 
Foundation.   
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Priorities Actions Evaluation 
Teen Parent Unit 
– Eden Campus 

 Increase the number of computers available for student use. 
 

 Continue to provide and develop programmes for students which broaden and 
extend the work they do through the Correspondence School and investigate 
using HarbourNet as a provider as well. 
 

 Explore parenting courses to be offered to the students and funded by the Further 
Chance Charitable Trust.  
 

 Develop a meaningful data analysis process, given the special nature of the Teen 
Parent Unit. 
 

 Continue the Career Counselling offered to all the girls and where appropriate 
explore the possibility of some students participating in the Vocational Pathways 
programme and in particular work based assessment.    
 

 Explore the possibility of developing a relationship with the Auckland University 
Education Faculty at Epsom Campus.   

 

 
 

 

STRATEGIC DIRECTION A - GOAL 2: Auckland Girls’ Grammar School will attract and retain a highly qualified and committed staff. 

Objectives: 
 
A.2.1 Only those teaching and support staff who meet predetermined qualifications and experiences will be recruited. 
 
A.2.2 The school will be considered an employer of choice. 
 
A.2.3. The school will provide professional development opportunities which allow staff to develop their skills and practices. 
 

Priorities Actions Evaluation 
Working 
environment 

 Continue to have emphasis on a positive working environment for all teachers and 
support staff. 
 

 Provide free flu injections to staff.  Staff can use on-site physiotherapist and school 
nurse.  
 

 Support initiatives which provide opportunities for staff to participate in group fitness 
classes. 
 

  Give consideration to other support that the school can provide for staff.   
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Priorities Actions Evaluation 
Teacher 
Workloads 

 Use timetable software to monitor teacher workloads and where work load exceeds 
PPTA recommendations consult with the teacher and negotiate compensatory 
measures if needed. 

 

Professional 
Development 

 Continue with the Professional Development programme on a Wednesday morning.  
Provide other Professional Development opportunities where appropriate and 
affordable.  
 

 Continue to ensure that current Government priorities re Maori and Pasifika 
achievement and delivery of Special Needs programmes are included in the 
Professional Development programme.   
 

 Faculty Co-ordinators will focus on ensuring that all members of their faculty are up-
skilled so they are confident and competent to use technology in the classroom. 
 

 Provide support for teachers to ensure they all have the capability to reflect on their 
practice, using the teaching as inquiry process. 
 

 

Appraisal  All teachers will negotiate goals and be provided with support through the Professional 
Learning programme to ensure these goals are met.   

 

Support Staff  Job Descriptions of support staff will be reviewed and where applicable and possible 
professional development opportunities for Support Staff will be provided. 
 

 Establish a monthly meeting time for Support Staff. 

 

MU Holders  Ensure all unit holders have up to date job descriptions and that their appraisal includes 
reference to their extra responsibilities. 
 

 Ensure that information about the work of the Gifted and Talented and Global 
Citizenship Co-ordinators continues to be disseminated to Faculty Co-ordinators and all 
staff. Provide a forum for staff to feedback on these initiatives.   
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STRATEGIC DIRECTION A - GOAL 3:  Auckland Girls’ Grammar School will provide an environment which supports innovative learning. 
 
Objectives: 

A. 3.1 The school’s physical environment will support innovative learning. 
 

A. 3.2 High quality facilities and equipment will foster and support innovative curriculum programmes which meet the needs of all students.    
 

Priorities Actions Evaluation 
Development of 
e-Learning 

 The i-Centre will continue its focus on becoming a centre of learning with innovative and 
interactive displays and activities prepared by teachers and students. 
 

 Ensure there is a Professional Development focus for teachers which emphasises the 
shift needed in teacher practice so that the i-Centre can be effectively used to enable 
students to develop as independent learners. 
 

 Within our financial constraints, provide sufficient hardware and software in the Centre 
and throughout the school to ensure that students and teachers can readily access 
information and communicate effectively.  
 

 Develop a video conferencing facility for use by staff and students.   
 

 Introduce HarbourNet for the teaching of subjects such as Spanish. 
 

 Canvas teachers on the use of the Green Room and provide the equipment needed if a 
need is identified. 

 

Gym 
Development / 
Refurbishment 

 Work with the Ministry to develop a plan for the rebuilding of the Gymnasium and 
replacement for the Cocoa House. 

 Develop a plan for the refurbishment of the ground floor of C Block.  

 

PC School  Continue to work with the PCSchool provider company to develop new modules and 
improve existing ones that provide access to data to support teachers, Deans, Faculty 
Coordinators, SMT, and Support staff as well as students and parents. Projects that 
have been initiated include: Spider calendar, Co-curricular group module, Absence 
review, Parent and Student portals, Student Information 
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STRATEGIC DIRECTION B:  ENCOURAGE INDIVIDUAL ACHIEVEMENT, CREATIVITY AND CONFIDENCE AND 
FOSTER A CO-OPERATIVE SPIRIT. 
 

GOAL 1:  Auckland Girls’ Grammar School will cater for the academic, sporting, cultural and social needs of all students, so each individual  
  experiences success and strives for personal excellence. 
 

Priorities Actions Evaluation 
Student 
Achievement 

 The Student Achievement Group made up of Principal, DP Curriculum, DP Maori 
and Pasifika Achievement, Senior Course Advisor, Faculty Head Mathematics will 
analyse the 2013 achievement targets, establish targets for 2014 and throughout the 
year, monitor progress towards these. 
 

 Continue to develop PCSchool capability to develop new ways of monitoring 
achievement progress across year levels.   
 

 Encourage all teachers to access achievement data through the NZQA website as 
well as data provided through PC School and identify individual needs of students 
and put strategies in place to help meet these needs. 
 

 All teachers will use data gained from both formative and summative assessment to 
support students with further learning.  
 

 All Faculty Co-ordinators will ensure appropriate and detailed analyses of NCEA 
results are carried out and strategies are included in Faculty plans to improve results 
where appropriate.  In 2014, emphasis will be placed on ensuring that all Learning 
programmes carefully analyse their individual NCEA standard results and give 
reasons for improvement or otherwise.   
 

 The effectiveness of school wide strategies introduced to improve student 
achievement will be monitored and reported on.  
 

 Establish a Year 11 Mentoring programme by reducing the size of the form classes 
and assigning a Faculty Co-ordinator or DP to each form to help the Form Teacher 
provide mentoring for all students.  
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Priorities Actions Evaluation 
Maori and 
Pasifika 
achievement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Continue to promulgate to staff the high level Government goals for Pasifika and 
Maori Learners with a focus on the goals which pertain to secondary education.   
 

 Maori and Pasifika Education Plans will be presented to the BOT and 
recommendations in these plans will be implemented.   
 

 Support the work of the Maori and Pasifika Achievement Groups to monitor and 
implement strategies which will enable us to meet or exceed our Achievement targets.  
 

 Monitor achievement of both groups at all levels and make recommendations where 
interventions are required. 

 
 Investigate alternatives to the Healthcare Heroes, continue participating in the Kia Ora 

Hauora Initiatives and promote senior Science subjects to Maori and Pasifika 
students.  

 
 Provide support for Homework Centres established for Maori and Pasifika students.  

 
 Support the Polycation initiative which involves ex-pupils from Auckland Girls 

providing mentoring and academic support for Pasifika girls.   
 

 Ensure all ethnic groups are represented in the Sapere Aude Group. 
 

 Develop strategies to improve the involvement of parents and the relationships 
between Pasifika/Maori parents and teachers.   

  

Learning 
Centre 

 Review the Learning Centre programme to ensure that the individual needs of girls 
enrolled in the Learning Centre are met by adapting programmes and structures 
where appropriate. 
 

 Identify priority needs and put in place support where needed. 
 

 Ensure that all teachers who have students in their classes who require additional 
support are provided with PD and support from the Learning Centre Co-ordinator. 
 

 Continue to develop the use of e Learning for girls in the Learning Centre.   
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Priorities Actions Evaluation 
Gifted and 
Talented  
Students 

 Ensure the Gifted and Talented programme continues in the absence of the Co-ordinator in 2014.   

Health  Establish the Health Committee and support them to develop programmes to promote healthy lifestyles 
with the girls.. 
 

 Investigate the introduction of the Monty Beetham Steps for Life programme at Auckland Girls.   

 

Attendance  Analyse absence data in terms of ethnicity and year levels and disseminate attendance data to Deans, 
Faculty Co-ordinators and Form Teachers. 
 

 Ensure that regular reports on attendance and the school’s programmes for dealing with student 
absences are made to the Board of Trustees.  

 

Sports  
 

 Implement the new integrated fees system for sports notices, draws and results. 
Make dual updates, on the school web site and Facebook. 
 

 Continue to explore avenues for funding and sponsorship to support the school’s sports programme.  
 

 Provide programmes for students which will encourage students to participate in at least one sporting 
activity. 
 

 Provide lunchtime sports modules and social sports to sustain the number of girls participating in physical 
activities.   
 

 Our top sports teams will play in the same or higher grades.  
 

 Provide a Junior Netball Development Skills Programme which is open to all netballers in Year 9 and 10 
and a programme for all Netballers n Years 11, 12 and 13. 
 

 Develop 20 Senior student leaders through the AGGS Student Coach and Netball Umpire programme. 
 

 Include up to 10 parents in the coaching and managing of Netball teams. 
 

 Provide a high performance Netball programme for the top players named in the top teams. 
 

 Work with Quantum Sport and Sport Auckland to establish a development programme for top Year 9 
Athletes. 
 

 Support the exchange programme with Hamilton Girls High School.   

 

Teen Parent 
Unit – Eden 
Campus 

 Attendance at the TPU will be continue to monitored and strategies developed which may improve 
attendance. 
 

 Continue to ensure all students at the TPU are given the opportunity to achieve Level 1 Literacy and 
Numeracy. 
 

 Offer Harbour Net to deliver some programmes to TPU students. 
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Strategic Direction B    GOAL 2:   Auckland Girls’ Grammar School will foster the development of strong resilient young women who have a  
       sense of inner pride, confidence and a co-operative spirit. 

Objectives: 
 

B.2.1. All students will continue to have the opportunity to work co-operatively in a range of co-curricular programmes which develop a sense of achievement and pride. 
B.2.2. Programmes which encourage the development of self-esteem and resilience will be developed and implemented. 
B.2.3. Students will continue to have a strong sense of pride in their school. 
 
 

Priorities Actions Evaluation 
Student 
Leadership 

 Provide formal on-going leadership training for prefects. 
 

 Continue to work with prefects to improve relationships between the Student Committees 
and between Prefects and the Student Council. 
 

 Support the Head Girl who will oversee the Student Council to build a proactive and 
productive Student Council.  
 

 Establish a structure which provides opportunities for prefects to attend level assemblies 
regularly. 
 

 Encourage Student Committees to be proactive and provide support for Open Day, 
Intermediate visits and Faculty tutorials where appropriate.   
 

 Appoint Student Ambassadors early in the year to represent the school and ensure that 
students travelling on public transport represent the school well and behave with respect 
at all times.  Provide training for the Student Ambassadors. 
 

 Encourage student voice in school decisions. 
 

 Establish a small group of students who will support students and teachers in the use of 
technology 
 

 

Mentoring  Train Year 11 2014 form teachers to run a mentoring programme within their form class.  
Monitor the effectiveness of this programme. 
 

 Participate in University of Auckland Maori and PI recruitment programme for Year 13 
students. 
 

 Support the Deans to develop strategies with their form teachers which will encourage 
them to take more responsibility for the pastoral care of their students.   
 

 Continue to participate in Kia Ora Hauora and investigate alternatives to the Health Care 
Heroes programme Health Care Heroes programme. 

 

 Participate in Achieving Potential Trust Mentoring programme for Year 13 students  
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Priorities Actions Evaluation 
School 
Values 
 
 

 Provide Extra-Curricular programmes which encourage self-esteem, participation and key 
competencies. 
 

 Promote school values in assemblies and other appropriate forums. 

 

Project K  Continue to participate in Project K with Year 10 students. 
 

 Endeavour to access funding to support this programme. 

 

 
 
 
 

 
STRATEGIC DIRECTION C:  PREPARE STUDENTS TO VALUE AND CONTRIBUTE TO A DIVERSE, JUST AND 
SUSTAINABLE SOCIETY. 
 
GOAL 1:   Auckland Girls’ Grammar School will fulfil the intent of the Treaty of Waitangi by valuing and reflecting New Zealand’s bicultural heritage within 
    the School Community. 
 

Priorities Actions Evaluation 
Maori student 
achievement 
 

 Continue to participate in the Kia Ora Hauora programme and to encourage participation 
in the University of Auckland recruitment programme for Year 13 Maori students.    

 

Tiriti o 
Waitangi 

 All Faculties will report in their annual report on how they fulfil the intent of the Treaty of 
Waitangi in their curricula and co-curricular programmes. 

 

Consultation  
 
 
 
 

 Introduce the Measurable Gains Framework and use the Rubrics with Faculty Co-
ordinators in the first instance and with their staff to evaluate the extent that we believe we 
are meeting our Maori students’ needs  
 

 Appoint Maori Achievement Co-ordinator and implement the Maori Achievement Plan 
developed in 2013. 
 

 Foster relationship with Ngati Whatua and participate in educational activities organised 
by them 

 

 Carry out an external review of Kahurangi  
 

 Hold at least one Maori hui for all Maori whanau. 
 

 Continue to develop strategies to engage with whanau whose daughters are in the 
mainstream at Auckland Girls.  
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STRATEGIC DIRECTION C:  GOAL 2: Auckland Girls’ Grammar School will acknowledge and celebrate the diversity of its School Community.  
 
Priorities Actions Evaluation 
Asia Awareness 
 
 
 
 

 Continue to employ strategies designed to ensure Auckland Girls is an ‘Asia 
Aware School 
 

 Continue to foster a positive relationship with Asia New Zealand. 
 

 Encourage teachers to take part in Professional Development which increases 
their knowledge and awareness of Asia. 
 

 Continue to develop our Business Education Partnership with BECA Holdings 
and work with BECA staff to ensure the success of this programme. 

 
 

Special Needs 
and Abilities 
 
 
 

 The gifted and talented programme will continue to be supported and strategies 
to cater for gifted and talented students across a range of disciplines will be 
developed and implemented. Strategies will be implemented with support from 
Senior Management and Board of Trustees. 
  

 Individual plans will be devised for identified students with special learning 
needs and programmes implemented.  
 

 Carry out a review of how we meet the needs of our girls with Special Learning 
needs.  

 

 

Ethnic Diversity 
 
 
 
 

 Continue to foster the relationships with our sister schools in Japan, Thailand, 
India and China. 
 

 Continue to celebrate our diversity with an International Week.  Carry out a 
comprehensive evaluation of International Week. 
 

 Celebrate the ethnic diversity of our staff and where appropriate use their 
different experiences and cultural knowledge to enrich the school community.   
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STRATEGIC DIRECTION C GOAL 3: Auckland Girls’ Grammar School will continue to develop and implement practices and programmes that encourage 
        students to respect and understand justice and human rights issues.  
 
Priorities Actions Evaluation 
Understanding 
of Justice and 
Human Rights 
issues 
 
 
 

 Continue to encourage students to become involved in action groups such 
as YASS, Amnesty International, Fair Trade. 

 Continue to support the AGGSHA student group which focuses on human 
rights and justices issues, especially those of children and young adults. 

 Use assemblies and other appropriate forums to provide information about 
the activities of these groups to the rest of the school. 

 

Rights 
Respecting 
Schools 

 Continue to highlight the concept of the Rights Respecting Schools 
through assemblies, Student Council and Staff Forums. 

 

Global 
Citizens 
 
 

 Continue to promote the concept of global citizens by highlighting world 
issues and events at assemblies and through the Student Council. 
 

 Ensure that the contribution made by our International students is 
recognised and their presence in the school is valued by both students 
and staff.   

 

 
 
STRATEGIC DIRECTION C  GOAL 4:   Auckland Girls’ Grammar School will continue to develop and implement practices and programmes that promote 
           and protect our global environment and its future viability. 
 

Priorities Actions Evaluation 
Sustainability 
 

 The global citizenship facilitator will work with the property manager to 
establish a sustainable waste management system.  New bins are being 
donated by Fonterra and students will design signage for correct use of 
the new system. 
 

 A group of students and staff from Ohtani High School, our Sister School 
in Japan will visit for two days in 2014.   
 

 Electronic communication will be established between a Year 9 AGGS 
class and a class of students at our sister school in New Delhi with a view 
to a future visit to India. 
 

 

Travelwise 
 

 Continue to promote the Travelwise programme and ensure safety of 
students and staff to and from school. 

 

Curriculum  Continue to develop programmes in Science and Social Science which 
include aspects of sustainability. 
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STRATEGIC DIRECTION D    AUCKLAND GIRLS’ GRAMMAR SCHOOL WILL CONTINUE TO GROW ITS 
REPUTATION AS AN EDUCATIONAL INSTITUTION OF CHOICE 
 
 

Goal 1 Auckland Girls’ Grammar School will have a positive profile in the local and wider community which will enable the school to attract 
 and retain students and staff. 
 
Priorities Actions Evaluation 

Public 
Relations 

 Continue to promote Auckland Girls and the achievement of our 
students through events, media and the school’s website 
 

 Formally establish a Marketing Group which will develop new strategies 
to promote Auckland Girls.  
 

 Develop positive relationships with local newspapers. 
 

 Work on further strategies to promote our school to girls in our local 
contributing schools with a view to increasing the number of in-zone 
students.   
 

 Continue to honour our high achieving ‘Old Girls’ at a Founding Day 
Assembly.  
 

 Continue to promote the Alumnae Social Networking site to Old Girls 
and friends of the school.  
 
 

 Maintain the AGGS website to a high standard and ensure that it is 
regularly updated. 
 
 

 Make a concerted effort to increase our International student numbers 
by developing a comprehensive marketing strategy.   
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Strategic Direction D   Goal 2 The Board of Trustees of Auckland Girls’ Grammar School will govern on behalf of all of the school’s  
    stakeholders in a strategic role to ensure that the educational needs of all students are met. 
 
Priorities Actions Evaluation 

Charter and 
Strategic 
Plan 

 Carry out a review of the Charter and Strategic Plan in the first half 
of 2014.  

 Consider the format of the strategic plan and where necessary make 
changes to enable monitoring of progress from year to year.  

 

School 
Policies 

 Continue to review school policies as part of the self-review process.  

Student 
Achievement 

 Ensure Principal reports on student achievement to each Board 
meeting along with her curriculum report.  
 

 Ensure in 2014 that there is a continued focus on analysis of student 
attendance and strategies to improve attendance where there are 
areas of concern.   
 

 Approve achievement targets for 2014 set by Student Achievement 
Group.  

 

Review 
Kahurangi 

 Contract an external facilitator to review the Board’s obligation to the 
Treaty of Waitangi and commitment to Maori students and ensure, in 
particular, that Kahurangi ki Maungawhau is meeting the needs of 
the students. 
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ACHIEVEMENT TARGETS 2014 
 
Our targets for 2014 are based on the analysis of our 2013 targets. 
 
HIGH PROFILE TARGETS 
 

 90% of our school leavers will have achieved NCEA Level 2 
 

 Certificate Endorsements  
At NCEA Levels 2 & 3 the percentage of students achieving endorsement (Excellence and Merit combined) will be equal to or higher than the corresponding 
combined National figure.  
 

NCEA LEVELS 1, 2 & 3 & UE TARGETS 
 

 The % of Year 11 students achieving NCEA Level 1 will be 10% higher than the national average  
 The % of Year 12 students achieving NCEA Level 2 will be 10% higher than the national average  
 The % of Year 13 students achieving NCEA Level 3 will be greater than the national average  
 The % of participating Year 13 students achieving UE will be greater than the national average of participating students 

 
MAORI ACHIEVEMENT TARGETS 
 

 At least 75% of Year 12 Maori students will achieve Level 2 NCEA 
 At least 55% of Year 13 Maori students will achieve Level 3 NCEA 

 
PASIFIKA ACHIEVEMENT TARGETS 

 

 At least 80% of Year 12 Pasifika students will achieve Level 2 NCEA 
 At least 60% of Year 13 Pasifika students will achieve Level 3 NCEA 
 
VOCATIONAL PATHWAYS TARGET 
All Year 13 Vocational Pathways students will gain at least NCEA Level 2.  They will all gain at least one Vocational Pathway award.   

NCEA LEVEL ONE LITERACY 
 At least 93% of Year 11 students will achieve Level 1 Literacy 
 All Year 11 Maori and Pasifika students will achieve Level 1 Literacy at the same rate as the whole cohort or better. 
 
NCEA LEVEL ONE NUMERACY 
 At least 93% of all Year 11 students will achieve Level 1 Numeracy 

 All Year 11 Maori and Pasifika students will achieve Level 1 Numeracy at the same rate as the whole cohort or better. 
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SPORTS 
 At least 45% of students will represent the school in sport in 2014.   
 Auckland Girls students will have the opportunity to participate in at least one of 25 sporting codes 
 We will offer at least three lunch time sports modules 
 The Premier Netball team will qualify for the National Championships 
 Auckland Girls teams will gain two National titles and three other podium finishes at national events. 


