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INDEPENDENT AUDITOR’S REPORT 
 
TO THE READERS OF AUCKLAND GIRLS’ GRAMMAR SCHOOL’S 
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2019 
 
 
 
 
 
The Auditor-General is the auditor of Auckland Girls’ Grammar School (the School). The Auditor-
General has appointed me, Paul Lawrence, using the staff and resources of Crowe New Zealand Audit 
Partnership, to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 20, that comprise the statement 
of financial position as at 31 December 2019, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
• present fairly, in all material respects:  

o its financial position as at 31 December 2019; and 
o its financial performance and cash flows for the year then ended; and 

 
• comply with generally accepted accounting practice in New Zealand in accordance with Public 

Sector Public Benefit Entity Standards, Reduced Disclosure Regime  
 
Our audit was completed on 4 June 2020. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below and we draw your attention to other matters. In addition, 
we outline the responsibilities of the Board of Trustees and our responsibilities relating to the financial 
statements, we comment on other information, and we explain our independence. 
 
 
Emphasis of Matter – COVID-19 
 
Without modifying our opinion, we draw attention to the disclosures in note 28 on page 20 which outline 
the possible effects of the Alert Level 4 lockdown as a result of the COVID-19 pandemic. 
 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
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We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
 
Responsibilities of the Board of Trustees for the financial statements  
 
The Board of Trustees is responsible on behalf of the School for preparing financial statements that are 
fairly presented and that comply with generally accepted accounting practice in New Zealand. The 
Board of Trustees is responsible for such internal control as it determines is necessary to enable it to 
prepare financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board of Trustees is responsible on behalf of the School for 
assessing the School’s ability to continue as a going concern. The Board of Trustees is also responsible 
for disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless there is an intention to close or merge the School, or there is no realistic alternative 
but to do so. 
 
The Board of Trustees’ responsibilities arise from the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 
• We identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 
 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 
 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board of Trustees. 
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• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board of Trustees and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the School’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements or, 
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the 
audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the School to cease to continue as a going concern. 
 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 
• We assess the risk of material misstatement arising from the Novopay payroll system, which 

may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board of Trustees regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board of Trustees is responsible for the other information. The other information obtained at the 
date of our report is the Statement of Analysis of Variance and Kiwi Sport Funding 2019, but does not 
include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 

 
Paul Lawrence 
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland New Zealand 
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STATEMENT OF ANALYSIS OF VARIANCE 

SCHOOL ACHIEVEMENT TARGETS 2019 

In 2019 Auckland Girls’ Grammar School (AGGS) developed the following initiatives to increase the 
percentage of students achieving a NCEA certificate at Levels 1, 2 and 3 including an increase in the 
number of endorsed certificates.  We also had a target to increase the percentage of students achieving 
University Entrance (UE): 

Initiatives included: 

 MATES Programme –Mentoring of 12 Level 3 students at risk of not achieving UE  
 Tutor Programme that supported students through closer mentoring and academic support 
 Deans identifying and supporting students who were ‘at risk’ of not achieving NCEA levels 1, 2 

and 3 
 Faculty Co-ordinators working closely with their faculties around improving the number of 

students gaining endorsement achievement 
 The Senior Leadership Team (SLT) working very closely with the Deans of Year 11, 12 and 13 and 

with their Faculty Heads 
 Identifying a specific person (Senior Course Advisor) to oversee the tracking to UE with Year 13 

students 
 Employing the services of a mentor in Term 3 to work with a group of girls that were at risk of not 

achieving UE 

There were also new initiatives implemented to better support all students to achieve.   

These included… 

 A more aligned and specific role of tutor teachers around mentoring of their students 
 A PLD focus for teachers on giving quality feedback to students and increasing student agency 

through improved teacher feedback and knowing our learners better 
 Communication strategies to all (e.g. what to do to get UE, get excellences), including parents and whanau 
 Vocational Pathways focus on ensuring girls in the Year 13 programmes were entered into 

enough Level 3 credits to be eligible to achieve a Level 3 NCEA certificate.  
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 Continuation of the partnership between the Faculty Head and the SLT member supporting the 
Faculty to meet and share achievement data, evidence of achievement and updates to support 
Faculties to deliver and achieve the school targets 

 Faculties leading the achievement of students to endorsement 
 A closer alignment and mechanisms for middle leaders (Deans and Faculty Heads) to meet and 

discuss progress to achievement for our priority students as well as for all students 

 

1.   NCEA Levels 1, 2 and 3  
 

TARGET:   The percentage of Year 11 students achieving NCEA Level 1 – 90%; NCEA Level 2 – 90% and 
NCEA Level 3 85%     

 

RATIONALE: (reason for this target) 
Based on the school data from 2018, the co-hort of students moving through into Year 11 and the e-
AsTTle achievement data it was determined that we should be aiming to increase our NCEA levels 1,2 
and 3 results from the previous year.  We looked at the achievement percentage of schools that were a 
similar decile to ours, but taking into account the uniqueness of AGGS including the choices parents and 
girls make to attend our school, it was determined that looking at the percentage achievement from like 
deciles was limited; so it was decided that the 90, 90, 85% targets were achievable, although they would 
be challenging to achieve.  
 
RESULTS:  

 

 

 

 

 

 

 

 

 

 

Level 1 2019 % Level 1 2018 % Level 1 2017 % 

AGGS   80.3 AGGS  85.5 AGGS 89.5 

National  69.3 National 72.4 National 75.0 

Decile 3 56.0 Decile 3 58.4 Decile 3 63.4 

Level 2 2019 % Level 2 2018 % Level 2 2017% 

AGGS   89.2 AGGS  92.6 AGGS 92.4 

National  76.6 National 77.6 National 78.5 

Decile 3 67.9 Decile 3 69.5 Decile 71.4 
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ANALYSIS: 
Our provisional results at Level 1 have us 9.7% off our target and 5.2% less than our confirmed 2018 
results. We are still tracking significantly higher than the national average and to our decile band. 

Our provisional results at Level 2 have us 0.8% off our target and 3.4% less than our confirmed 2018 
results.  However, we are still tracking significantly higher than the national average and to our decile 
band. 

Our provisional results at Level 3 have us 2.6% off our target of 85% and 8.2% more than our confirmed 
2018 results, which is significant.  We also continue to track significantly higher than the national 
average and for our decile band. 

There are a number of factors to consider when looking at this data, particular the NCEA Levels 1 and 2 
results.  The most significant factor that has impacted our results for 2019 was that NZQA changed the 
way they were reporting on student achievement, including how we counted students who had just 
arrived or who had left us during the year. 

 NZQA are now only reporting on enrolled students 
 Enrolled students were now those students who had been enrolled in our school for 70 days or 

more 

This was quite different than in previous years where MOE gave enrolled figures as well as participation 
figures.  Participation figures were those students who were on the roll as of 1st July and who were 
taking a course that would allow them to achieve NCEA.  Enrolled students were those students who 
were on the roll as of 1st July (of that year).  The new criteria was that ‘Enrolled’ is students who have 
been enrolled in our school for 70 days or more.      

We also worked Summer School differently than in previous years.  Those students who did attend all of 
Summer School managed to achieve their NCEA at their particular level and those that didn’t, did not 
achieve their NCEA at either Level 1, 2 or 3. 

 

 

Level 3 2019 % Level 3 2018%  Level 3 2017 % 

AGGS   82.4 AGGS  74.2 AGGS 76.2 

National  66.2 National 66.1 National 65.5 

Decile 3 58.4 Decile 3 56.9 Decile 55.6 
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NEXT STEPS: 

 Continue to identify our priority learners so that they are supported to achieve 
 Teacher tracking and monitoring achievement.  Faculty Heads to have PLD on how best to 

structure a process so that tracking data is more accessible to them throughout the term and not 
just at the end of each term and after the assessment has been given. 

 Student and tutor teacher tracking and monitoring achievement and ongoing mentoring based 
around achievement outcomes 

 Continue to improve communication and connection with students’ families so they are better 
informed of what is happening for their daughters 

 We will continue to refine and use data within the school to help inform us where students are 
tracking and where teaching and learning may need additional support and resource as we know 
this is making a difference to our ability to act immediately and ‘just in time’ with students and 
therefore with their achievement outcomes 

 The work of the Deans and the ELT group continues to be a significant forum for achievement 
discussions across the senior school.  This needs to continue with review and further refinement 
in 2020 

 The work of the Deans with the role of tutor teachers needs to be supported, resourced and 
monitored to ensure that students are getting the academic mentoring and support to achieve at 
the same or improved levels in 2020 

 We have a larger number of students entering NCEA level 3 having achieved NCEA level 2 in 2019 
so ensuring they achieve and exceed our target set for 2020 will require all staff to take 
responsibility for achievement in their areas of expertise 

 

2. Increase the % of students in Year 13 achieving University Entrance (UE) 
 

TARGET:  The percentage of Year 13 students achieving UE will by 60% 

 
This was a target that was carried over from 2018 because we had not managed to achieve this target in 
2017 and 2018.  The national average for UE in 2018 was 48.9%. 
 
RESULTS:  

This target was met and exceeded – 63.3% of AGGS students in Year 13 achieved UE  
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ANALYSIS: 

We exceeded the target that was set.  We achieved 3.3% above our target which was well above what 
we achieved in 2018.  We were also above the decile 1-3 range and the national average for UE. 

NEXT STEPS: 

 We will continue to identify early in Term 1 the group of students in the 60% and above who are 
potentially likely to achieve the UE qualification 

 We will continue to analyse the UE results and data to understand where students found the 
most success in Year 13.  We will look closely at the following:   

o The number of students who had five UE subjects and who achieved UE.   
o The % of students who achieved and attempted internal standards compared to external 

standards and the level of success towards 14+ credits for UE subjects 
 We will continue to have an identified person who has the oversight of progress towards 

students achieving UE  
 Regular feedback and updates to the Extended Leadership Team (ELT) and the Faculty Board on 

progress of UE students throughout the course of 2020 
 We will review and ensure that most Year 13 students have a course that will potentially enable 

them to achieve University Entrance 
 The work of the Deans with the role of tutor teachers will continue to be supported, resourced 

and monitored to ensure that students are getting academic mentoring and support to achieve at 
the same or improved levels in 2020 

 Continue the emphasis on the use of data within the school  
 Continue to work with the senior course advisor around subject choices for students and ensure 

greater coverage and options available for all students  
 
 
 

1. Increase the number of endorsed certificates at NCEA level 1, 2 and 3  
 

TARGET:   Merit: Level 1: 40%  Excellence: Level 1: 20% 
   Level 2: 40%    Level 2: 20% 
   Level 3: 30%    Level 3: 15% 

 
 
RATIONALE: To ensure that we were focussed on students who were capable of achieving Merit or 
Excellence endorsement as well as on achieving NCEA 
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RESULTS: 

Results:    Merit: Level 1: 39.5%  Excellence: Level 1: 24.5% 
   Level 2: 29.6%    Level 2: 12.6% 
   Level 3: 28.7%    Level 3: 15.2% 

 
ANALYSIS: 

For merit at NCEA level 1 we were 0.5% off achieving our target and did not achieve our targets for Level 
2 and 3.   

At Excellence we exceeded the target for Level 1 and Level 3, but did not achieve our target at Level 2.   

For NCEA levels 1, 2 and 3 we were above the national average for merit endorsement and for 
excellence were above the national average at both NCEA level 1 and level 3. 

NEXT STEPS: 

 Ensure that all teachers are aware of the standard for both excellence and merit 
 Provide opportunities for discussion with students about what will constitute excellence and 

merit grades.  Ensure that students are familiar with and given examples of these 
 Monitor and check student progress 
 Where possible provide further opportunities for students to achieve at these higher levels. 
 Tutors to provide summary assessment progress reports towards achieving the 50 merit and 

excellence credits required to get endorsed  
 We will keep the same targets that were set for 2019 for 2020 

 

 
 

 

 




